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AM  I'AL  REPORT  of  the  RESIDE!-.?  DIRECTOR 


Lak®  Winnipaaaukaa 
via  Lakep©rt0  F-Ho  C32*d 


Owned  and  Operated  ly 

THE  CREATES  303T0:  T:!CJl 
316  Ilvmtinpton  Av«n\i<e0  Bo«to«o  i+an*  025115 


- Our  83rd  Y«*y  - 


-FOREWORD- 


'Treat  expectations. .. .hard  work.  • • .out standing  accomplish- 
ments. ..  .fond  memories.  Such  phrases  characterized  the  1981 
season.  Each  year  begins  with  optimism  and  great  expectations 
for  the  new  season,,  with  its  dreams  and  challenges.  Cutbacks 
in  the  staff  roles  necessitated  harder  work  for  many  senior 
staffers  as  they  put  in  more  than  their  share  of  time  attend- 
ing to  extra  duties.  Regardless „ with  positive  attitudes 0 they 
were  able  to  accomplish  many  projects  beyond  those  originally 
planned.  Row,  with  another  season  over,  fond  memories  of  another 
wonderful  summer  will  warm  the  hearts  and  calm  the  minds  of 
campers  and  staffers  alike,  until  again  in  the  early  months  of 
1982,  Winnipesaukee  beckons  to  loved  ones  to  once  again  return 
to  its  shores  of  peace  and  contentment.  Many  will  return  to 
recapture  the  joy  of  just  being  on  Sandy. 

Following  is  a brief  review  of  Sandy’s  83rd  season.  Read- 
ing it  falls  far  short  of  experiencing  all  of  the  good  and  hard 
times  of  the  ten-week  season. 


ectfully  submitted. 


Robert  C.  Andrews, 
^Resident  Director 
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Labor  Day 
September  7»  1981 
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W INTER  MAILING 


4 

As  usual o the  winter  mailing  occurred  during  Mid -February o 
Included  in  the  packet  were  a newsletter  "Grains  of  Sandy” „ 
the  Annual  Reunion  notice,  and  an  Application  for  vacation 
registration*  Due  to  the  movement  of  Labor  Day  (Sept.  1 to  ?), 
many  campers  were  confused  as  to  their  dates®  so  after  approx- 
imately 55  phohe  calls » most  of  the  confusion  was  cleared  up 
and  all  were  registered  in  their  correctly  numbered  (not  dated) 
week. 


******************  REUNION  ********************** 

The  official  opening  to  the  season  occurred  on  the  final 
Saturday  in  March  with  the  Annual  Reunion.  A roast  beef  dinner 
was  enjoyed  by  all  in  attendance v after  which  Bob  Patterson 
conducted  an  active  Sandy  dance o The  Elks  home  will  be  con- 
tracted for  1983  with  a request  for  a hotter  mealr.  since  this 
year  a second  serving  of  ziti  allowed  for  its  cooling  before 
the  roast  beef  was  brought  to  the  tables.  Sandyitesb  including 
campers  and  staffersp  were  in  attendance  at  the  gala  event. 


*••*«*#***»•••****«  SPRING  PREPARATION  ********************** 

The  spring  months  were  filled  with  the  interviewing  and 
hiring  of  staffers*  mailing  of  confirmation  to  campers  and 
supply  orders  with  the  numerous  vendors  who  serve  Sandy  each 
year. 


»•**«***•«***«*«#»•***«*  PRE3KAS0M  ************************* 

\A 

Thankfully,  the  only  damage  suffered  this  year  by  the 
island  camp  was  caused  by  some  severe  winter  weather.  One 
utility  pole  on  the  west  side  was  down  and  the  electrical  and 
telephone  connection  to  "WEST WIND* , "ARANAR"  and  "CHAPELS  IDE" 
were  severed.  Professional  repairs,  accomplished  just  prior 
to  work  weekend,  allowed  the  island  utilities  to  become  fully 
operational  before  the  opening  of  camp. 

Participants  in  this  year’s  preseason  weekends  were  Bob  & 

Emmy  Andrews  and  sons,  Laurie  and  Mary  Roberts,  Dave  Buck  and 
daughter  Tebbie,  Henry  and  Carla  Lafleur,  Doug  and  Eileen 
Chisholm,  Bob  Jones  and  Paul  Maxwell. 


ACCOMPLISHMENTS « 

Replaced  portion  of  kitchen  floor  tiling  with  inlaid  linoleum. 

second itioned  tennis  courts  for  season  play. 

Replaced  lav  urinal  piping  with  plastic  pipe  to  prevent 
future  corrosion. 

Mowed  the  ballfield 

Sprayed  gypsy  moth  caterpillars  to  no  av&il. 

Hung  new  curtains  in  cabins  that  were  newly  made  by  Mrs. 

Della  Penna. 

Reinstallation  of  telephone  and  fire  alarm  system. 

Installed  new  coffee  maker  in  Dining  Hall. 

Dug  holes  for  foundations  and  septic  tanks  of  planned  mini 
lavatories. 

Renovation  of  "THIS  IS  IT"  and  "BROADSIDE"  to  better  ac- 
commodate three  to  four  adults  with  more  privacy.  After 
inspection  by  many  campers  during  the  season,  it  seems 
like  many  more  large  cabins  should  undergo  similar  re- 
novation in  the  near  future. 
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**************  ** 


WORK  WEEKEKD 


****************** 


DATS  * June  26-28 „ 1981 

ACCOMPLISHMENTS « Again  this  y.  are  the  Schooihouse  and  Junior 
Program  stales  were  active  in  caring  for  the  youngs ters0  so 
that  their  parents  could  work  on  camp  projects  v/ithout  concern 
for  their  children'' s welfare . IiY  this  way,,  it  is  hoped  that 
a number  of  younger-parent  families  will  become  involved  in  the 
conservation  and  preservation  of  Sandy. 

1.  Installed  nets  and  new  tapes  on  tennis  courts. 

2.  Removed  all  boats  and  equipment  from  lodge  to 
waterfront  area. 

. Constructed  new  croquet  court. 

. Prepared  cabins  for  occupancy  (cleaning,,  etc.) 

5«  Collected  and  piled  brush  for  pickup. 

.6.  Redesigned  and  altered  two  cabins  (THIS  IS  IT  and 
BROADS IDS)  to  accomodate  3-4  people -from  former 
cramped  status  of  4-6. 

7.  Raked  and  cleaned  the  beach. 

8c  Painted  trim  and  stained  exterior  of  most  of  the 
South  Side  camper  cabins. 

9.  All  bocce0  horseshoe 0 shuf f leboard 0 basketball* 
softball o and  **>lleyball  courts  were  readied  for 
play. 

10.  All  fire  extinguishers  and  fire-fighting  equipment 
was  checked  and  installed. 

11.  Installed  SICIF  SKIFF  outboard  motor. 

12.  Lodges  cleaned— SANDWALL,  KUM-i.-GO*  and  IAIN 
13«  Raking  of  leaves  from  under  buildings. 

14.  Installed  pilings  (temporary)  from  under  dock. 

15<>  Repairs  to  canoe  launching  ramp. 

16.  Mowing  of  ballfield  and  lawn  areas. 

17.  Chapel  3j  t-ej&ing  and  makeready. 

18c  Repair  of  little  Sandy  roof  canvas. 

19o  Installed  hs>ra0  spotlight,,  and  equipment  on  new 
eki-boat « ELDERGAVE. 

PARTICIPANTS! 

Richard  & Mark  Al&en 
Roger  Blasek 
The  Larry  Branch  Fsfiiily 
Bernice  Burrill 
Carl  & Mildred  Carlson 
Dour  & Eileen  Chisholm 
A1  Espinola 
Bill  & Dottle  Fisk 
Gary  & Lynne  “arafola 
The  2d  (•  Ingres  Family 
Dave  Coode 
John  Haddad 
Tom  Henry 

The  Carl  Johnson  -Family 
The  Peter  Kalman  Family 


The  Paul  Mae tone  Family 
Liaa  liaeKay 

Vito  & Carmel  Uigliaro 
Lee  A Rae  i. arrow 
The  Ten  ?yette  Family 
Doug  Gettinger 
The  Dave  Patch  Family 
Toe  verraulto  Jr. 

Laurie  & n ary  Roberta 
The  John  Sartor!  Family 
Line  Stevens 
The  Diek  Stueohi  Family 
Bill  & Holly  Tracy 
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SEASON  ACCOMPLISHMENTS 


»»#ea*««**«********«*f« 


The  first  few  weeks  of  the  season  were  brighter  because  of  the  ex- 
cellent weather  and  the  addition  of  many  new*  wonderful  campers  to  the 
Sandy  Island  family P For  tha  remainder  of  the  summer c superb  weather  was 
enjoyed  and  the  vacancies  of  the  final  weeks  and  ia*bor  Day  Weekend  were 
all  filled  to  capacity.  Another  exceptional  season  for  Sandy* *»*the  beau- 
tiful isleo 


Ac  ACQUISITIONS : 

-new  lawn  mower  ($109) 

-one -ton  tennis  court  roller  ($500  capital) 

-5  additional  picnic  tables  ($200  sicif) 

-22  green  porch-lawn  chairs  for  lodge  ($500  sicif) 

-Coffee  urn  (double  3“^.1»  size)  ($1300  Sicif) 

-new  fire  alarm  siren  ($150) 

-jeep  ($3500  Capital  Fund) 

-ski  boat  "ELDERGAVB"  (Gift  of  Mr*  Robert  Elder) 

-new  roof  canvas  for  M little  Sandy  II" 

-used  white  pickup  truck  ($1) 

-used  clothes  dryer  for  kitchen  (donated  by  Korvln  of  Keene) 


B*  ADMINISTRATION! 

-installation  of  the  new  "Cabin  Minimums"  fees* 

-with  staff  reductions o WEE  K00S  and  PAVILION  staff  room  were  used 
as  camper  accommodations* 

-held  to  budget  without  a general  fee  increase  this  year* 

-half-way  through  season*  the  Director  reassumed  town-trip  responsi- 
bility to  afford  the  maintenance  man  more  time  for  repairs  and  re- 
novations o 

-with  the  absence  of  launchmen  this  yearc  the  ‘ssistant  Director,, 
Director,,  Maintenance  man  and  Services  Manager  assumed  responsi- 
bility of  all  shuttle  and  taxi  boat  trips* 

-organized  and  implemented  Emergency  squad  with  drills*  CPR„  etc. 

(7  people) 


. 


-Completion  of  front  dock  repairs  and  rebuilding  for  7 

pilings  still  promised  as  of  the  date  of  this  writing*) 

-Move  of  three  small  cabins  to  lakeside  sites  on  eastern  shore 
of  island*  "CANTABRIDIIAN"  between  "NEW  YORKER"  and  "BUENA  VISTA* 
"HAVEN  OF  REST"  and  "MERRIE  DEN"  beside  each  other  and  between 
"MORN IN } JLORY"  and  "KUM-N-CO"e  in  front  of  "SHADY  NOCK" „ 
-Construction  of  five  new  picnic  tables  for  barbeque  seating  area 
-Completed  two  new  MINI  LAVS  at  North  Dock  and  behind  ANALTO  on 
West  Side* 

-Razed  "WEE  HOOSi  saiva^inp  all  lumber  and  building  materials. 
-Bepan  construction  of  new  "OFFICE"  buildinp  between  the  pro- 
grams lodpe  and  the  kitchen-Dininp  Hail. 


FOOD  SERVICE: 


-Acquired  new  coffee  machine 
-Hired  two  semi -pros  for  chef’s  assistants* 
one  Asst.  Chef  and  *>ne  Baker 
-Added  still  raoro  variety  to  the  menu. 

-Added  new  (used)  clothes  dryer 
-Repaired  toaster  for  use 

-Acquired  trays  for  stacking  of  cups  and  pla3ses 
-Because  of  NOT  placing  milk  in  pitchers  on  -tables  for  each  meal, 
a savings  of  5 cases  per  week  has  been  realized  ($60/wk.) 


MAINTENANCE i 

-Waterproofed  31  i SANDY's  canvas  ta *ps 
-Constructed  and  installed  Shufflebiard  liphtinp 
-Installed  two  windshields  on  jeeps 
-Ressurected  blue  jeep  an  ine  frota  icrapheap 
-Rebuilt  "HONEYBUCKET*  trailer 
-Replaced  fuel  filter  ays  era  on  BIT  SANDY 
-Replaced  rain  putters  ovt-r  kitchen  door 
-Solved  problem  with  LITTIE  SANDY  t;ansraission  (OK) 

-Installed  plurabinp  in  Mil  I LAVS 
-Welded  and  bepan  painting  “jeeps 

-PuiCiiJiSoo  700  ire,  of  4 inch  plastic  pipe  for  future  installation 
of  &uin  sew  or  1 in»s  frcci  m kitchen  to  pump  house 
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PROGRAM* 


■*  • 


-Altered  nifht  program -offerings 
W«d,  for  show  Nito 
Thu*  for  Wolfeboro  Trip 
Sun*  for  Weirs  Trip 

All  changes  were  met  with  success  and  compliments 
-Added  croquet  court 

-Added  one  staff  member  to  Waterfront  to  replace  boat  pilot 
services  formerly  carried  by  launchoen. 

-Acquired  new  set  of  sails  for  Lone  Star 
-Gave  Mercury  outboard  motor  to  North  Woods  Camp 
-Gave  new  oars  for  rowboats  to  Noi*th  Woods  Camp 


SERVICES i 

-Removed  old  cisterns  from  H0S-T5L  and  reinstalled  them  at 
MINI  LAVS 

-Continued  improvement  of  £*$ad  fill 
-Stained  and  painted  all  9 eouth-end  camper  cabins 
-Stained  and  painted  Dining  Hall-Kitchen 
-Constructed  new  concrete  platform  for  fas  tanks 
-Stained  staff  cabins i ARANAR,  WEST WIND,  MENAGERIE,  HOS-TEL 
MORNING  GLORY 

-Filled  rocks  in  Front  Dock  cribe 
-Restacked  rocks  on  all  breakwaters 


■*  e 
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**«h*#**»#**«*******«^**+>**«1981  CAMPER  ATTENDANCE  ******************************** 


TOTAL  CAMPER  5 - YEAR  COMPARISON  CHART 


tfEEK 

m 1 

• 1278 

1222 

1980 

1231 

■Jl'irst 

144 

151 

141 

132 

153 

Second 

144 

14S 

131 

143 

150 

Third 

149 

136 

122 

131 

136 

Fourth 

1 56 

153 

151 

143 

156 

Fifth 

155 

156 

144 

151 

14? 

Sixth 

163 

156 

156 

155 

156 

Seventh 

164 

158 

168 

155 

168 

Irhth 

151 

154 

155 

156 

164 

■‘.nth 

151 

164 

140 

156 

148 

.cor  Day  Wknd« 

170 

173 

163 

158 

154 

otal  Attendance 

1550 

1539 

1468 

1480 

1532 

Total  Dif0  Camp* 

1252 

1224 

1194 

1198 

1297 

YEA  RS  ATTENDED  * 

1 2 

3 

4 5 

6-10  11-15 

16-20 

21-25 

26-: 

Camper  Units 

76  48 

30 

23  31 

102  36 

28 

37 

1 

30-62 

31 


TOTAL  UN ITS  SERVED*  457  Percentage  of  total  for  first-year  people*  17# 


*************************  1981  AGE  DISTRIBUTION  ********************************** 
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ACES* 


Infant-3 

9 

6 

5 

5 

11 

8 

10 

7 

6 

6 

73 

4-6 

17 

11 

8 

6 

4 

6 

8 

19 

13 

5 

97 

7-9 

11 

11. 

14 

8 

7 

6 

14 

9 

17 

7 

104 

10-12 

16 

13 

15 

7 

14 

13 

21 

24 

13 

8 

144 

Adult(13*) 

100 

109 

94 

130 

111 

123 

115 

105 

99 

128 

1114 

Total  Full  Week 

153 

150 

136 

156 

14? 

156 

168 

164 

148 

154 

1532 

"otal  Different 

153 

123 

106 

146 

139 

136 

147 

156 

138 

53 

1297 

Total  Units 

42 

43 

42 

53 

47 

47 

47 

47 

45 

44 

457 
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************************  CAMPER  UNIT  BY  STATE 


Massachusetts 

296 

Virginia 

9 

New  York 

37 

Rhode  Island 

8 

4 

Conncecticut 

34 

Florida 

New  Jersey 

17 

Tennessee 

2 

New  Hampshire 

13 

Vermont 

4 

Ohio 

99 

Delaware 0 Cal.  3 each 

Maryland 

7 

No.  Carolina  2 each 

Pennsylvania 

8 

So.  Carolina0  Colorado 9 
Illinois „ Maine  1 each 

Louisiana, 

************************ 

FEE  STRUCTURE  ***************************** 

CAMPER  REGISTRATION 

WEEKLY 

L.D.W. 

ADULT 

$140.00 

$45,00 

YOOTH  (7  - 12  or  in 

Junior  Program) 

100.00 

35.00 

CHILD  (2  - 6 or  in 

Nursery  Program 

60.00 

25.00 

INFANT  (Up  to  2 or 

Pre-program) 

DAILY  RATES 

30.00 

10.00 

UP  TO  6 

6-12 

13  and  UP 

First/Add  * Is 

First/Add°ls 

First/Add 8 Is 

$20  $15 

$25  $20 

$30  $25 

VISITORS  TO  ISLAND 

PERSO*’ 

$2.50 

FAMILY  urn 
$10.00 

* MAXIMUM 

(includes  shuttle  boats  and  use  of  facilities p but  NO  meals) 


Do  MEALS 


Morning 

Afternoon 

Evening 

Friday  Evening 


Sunday 

$2.50 

7.50 

4.50 


Weekdays 

$2o50 

50 

60  50 

7°  50 


(includes  food  service  onlyi  $1  off  for  children  6 or  under) 
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**4fiS  **■!»*  *«  **«#*-r  »*«  *#**««« 


INCO!  g BUDGET  ****>***#**»■»#*#*♦  - 


ACC!  UNT 


1353 

1410 

1420 


Samper  Fees  (Deposits  & Fees-Ref  irds} 

Craft shop 

Stare  Receipts 

Vendi  ng-  Machines  (Laundry) 


& 


LPPROVED 


4, >000 
11,500 
250 

TOTAL  INCOME  $200, 000 


$131,0  050 

4,100 

12,625 

225 


***♦  ***«•*»**«.******«**>  / per; “BUDGET  ACCOUNTS  ********************** 


So  I.  c.  I.  Fo  (General) 

World  Service-  (Chapel  Offering) 


$2,436,35 

1780 00 


«*♦«  »«*»«#»»«  »*«»*»•.*«#  INVENTORY  ON  HAND  ************************* 


' ' • >v  ■ ...  si  1 4 

budget  figures  presented  on  these  two  pages* 


Incog e 

: 410 -Store  Merchandise  - 2571 

1;  53-Craftshop  I crchandisa  - 2575 


Expense 


Wholesale  1 $2,456.80 

R stall*  3 590. Cl 

Retail*  $4,816.02 


***•  *****»*4>*##*flr«V#«.***-*.*r 


fil? 


ALS 


Project  id  Income 

Pro  * €i c ted  Surplus 


$ 198,000 
$ 192,000 
$ 


-12  - 


-1931- 


**■»****#**«■*******■»«•****#  EXPENSE  BUDGET  *■**>* 

NUMBER 

I-AME 

2110 

P^fessional  Salaries 

2128 

Program  Staff  Salaries 

2150 

Clerical  Staff  Salaries 

2160 

Maintenance  Staff 

2180 

Kitchen  Staff  Salaries 

2310 

Social  Security  (6»13 %) 

2320 

Personnel  Insurance  (3.0%) 

2330 

Workmen’s  Comp,  ($15/$&) 

2510 

> Office  Supplies 

2525 

General  Supplies 

2526 

Laundry 

2530 

Medical  Supplies 

2548 

Program  Supplies 

2551 

Food  Supplies 

2552 

Kitchen  Supplies 

2561 

Blankets  & Sheets 

2571 

Store  Merchandise 

25 75 

Craf tshop  Merchandise 

A 2600 

Telephone 

2700 

Postage 

2831 

Electricity 

2832 

Fuel  * Gas 

2840 

Buildings  & Grounds  (Maint) 

2845 

Capital  Improvement 

2850 

Equipment  & Furnishings  (Maint) 

2871 

Principal  Payments  (2  cabins) 

2881 

Insurance 

3100 

Promotion  & Publicity 

3250 

Vehicle  Operating  Expense 

3280 

Vehicle  Insurance 

3290 

Boat  Operating  Expense 

3900 

Intra -Association  Transfer 

4100 

Organisation  Dues 

4900 

Miscellaneous  Expenses 

TOTALS 


APPROVED 

BUDGET 


$ 


5.800 
12 o 500 
6,000 
10 p 000 
12 , 000 
3.078 
1.397 
1.150 

700 

10600 

4.500 
500 

1.250 

55.000 

1.500 
250 

9.000 

2.750 

. U 500 
Uco 
3.400 
2.500 
5.000 
6 a 000 
3.000 
600 
5.750* 
3.000 
1,700 
300 
To  500 

30,000 

375 


$200,000 


PROJECTED 

ACTUALS 

$ 5.800 15D0 

12.950 

5,600 

10.675  o$& 
10,450  l)  000 

2,800  3 t 700 

1,375  /49s 

685  "3^ 

700  IDOO 

1,000 

4.000  4 Sdj 

450  -DO 

950  It51) 

57,30060000 

1.200  5 
250 

8.600  10  OOP 

2.000  3c 

0 \^soo 

MJOOO 

3,250  isroo 

2.600  3£>c\" 

7o200  7£pt? 

2.200 

’ GOO  3^ 

750  £<?<>'■> 

500 

700  3^ v 
.300 

000  10  OV"'- 


30,000  4o  wo 

375  W 
40  3^0 


f“X92.CC0 


7.I0P 
l 000 

l zoo 


ISO 

j£D<? 

?Z00 

loo 

IUX> 


Of-- 

'|H  - 

1 e>  00 

1 5 so 

S 00 

\000 

llOD 

7 0° 

1 QOO 

1 1 

14  00 

[C^VO 

fes'oo 

-13- 


?vn> 
I<zoo 
1 00  0 
160  0 
I 70  0 

70  0 
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SERVICES  DEPARTMENT 
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•*****»#***»**«*#»**•**»*  REC  OITITENDA?  IONS 


************************ 


ADMF?  ISmRAT  ION  i 


3 c Revise  fee  schedule  to  one  of  the  following i 


Option  A » 

Infant  (Pre -Pro pram)  $35/wk 
Child  (2  - 6 or  Nursery)  $75/wk 
Junior  (7  - 12  or  Jr.  Prop,)  $125/wk 
Adult  (13  or  older)  $150/wk 

~ \ 

Option  B: 

Infant  (Pre -Program)  $25/wk 
Toddler  (2  - 3 or  I ursery)  $50/wk 
Child  (4  - 6 or  Nursery)  $75/w* 

Youth  (7  - 9. or  Jr.  Prop.)  $100/wk 
Junior  (10  -12  or  Jr.  Prop.)  $125/wk 
Senior  (Teen/Adult)  $150/wk 


This  option  retains 
the  currently  established 
ape  categories- — also 
alter  Daily  and  LDW 
rates  to  comply 


This  option  re-establishes 
the  ape  categories 
formerly  used  at  the 
camp — also  alter  Daily 
and  ID';/ 


2.  Revise  cabin  minimums  as  follows: 

Small  ( ) $2  50/wk 
Medium  (2)  $3 50/wk 
Large  ( ) $450/wk 


"RITZ"  (1)  $6 50/wk 
-NEW  YORKER-  (1)  $850/wk 


3.  Mov^  office  and  operations  into  nev/  building. 


4.  Disallow  bringing  of  foldin?  chairs  and  lounges  to  island  IF 
large  number  of  such  items  are  purchased  to  supply  each  cabin. 
(SICIF?) 


5.  Discontinue  use  of  tents  as  regular  accommodations,,  or  offer 
sizeable  discount  for  users. 


6.  Purchase  new  stretcher  for  First-Aid  HOS-TEL. 


CONSTRUCTION  1 

1.  Move  "MORPHEUS-  to  site  between  -BOSTONIAN**  and  "ON  THE  ROCKS*1  e 

2.  "urn  "NEW  YORKER"  60°  to  face  lake  between  "KUM-N-10"  and 
"(  ANTABRID1 IAN" . 

3.  Construct  third  (and  final)  MINI-LA'/  near  RITZ  Beach. 

4.  Construct  permanent  roof  structures  over  BOCCE  courts  for  all 
weather  protection. 

5.  Complete  "OFFICE"  building  interior. 

6.  Begin  renovation  of  lodge  office  3pace  to  accommodate  new  store 
and  expand  lavatories  on  first  floor  (see  1979  report). 

7»  Add  ceiling  to  Program  Manager's  office. 
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FOOD  SERVICE* 
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6. 


Replace  main  stove  in  kitchen* 
Paint  kitchen  ceiling, 
riobil  food  tray  dolly  ($200) 

Add  Half -wall  to  top  of  serving 
under  servlnp  table  leaving  end 
Repair  floor  tile  near  pot  sink 
Retain  menu  variety. 


table „ also  add  large  shelf 
room  for  rubbish  pails, 
area . 
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1.  Purchase  two  new  main  sewer  pumps  ($800) 

2.  Purchase  two  regular  sewer  pumps  and  switches  to  have  as  standbys. 

3.  Finish  painting  all  jeeps. 

4.  Paint  deck  of  B1 ; SANDY. 

5.  Redesign  and  renovate  interior  of  “SHADY  NOOK". 

6.  Recondition  the  tennis  courts  with  pre~ordered  and  delivered  preen 
top  dressing  and  newly  acquired  court  roller. 

7.  Purchase  and  install  new  electric  coin-op  dryer  for  south  lav 
camper  laundry  (tears?). 

8.  Patch  and  repaint  deck  of  EH  SANDY. 

9.  Install  main  sewer  line  pipe  purchased  during  the  fall  of  1981. 

PRO" RAH i 


1.  Acquire  four  additional  row  boats. 

2.  If  tents  become  available  due  to  non  use,  develop  an  overnight 
campout  program  for  Juniors  at  Juliet’s  Point, 

3.  Retain  1980  schedule  of  evening  events. 

4.  Shorten  announcements  at  meals  to  include  only  those  items  of 
special  interest — announcements  are  mainly  for  new  campers  and 
most  items  e^e  covered  in  new  camper  orientation. 

5.  Purchase  and  install  caps  and  crossbars  for  Schoolhouse  fence 
repairs 


SERVICES! 

1,  Purchase  35  folding  lawn  chairs  ($15;,* 

2.  Purchase  35  folding  }ounge  chairs  (S' 50) 

3»  Purchase  pump  for  emptying  Empties  ($1200) 

4.  Retain  Saturday  split  boat  schedule  for  people  and  luggage. 

5.  Add  new  MINI-LAV  to  norning  anc  evening  cleaning  schedule. 

6.  Add  noon  Bhuttle  boat  on  Tuesdays  and  Thursdays. 
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Sandy  I3  many  things  to  many  people.  All  who  come  to  its 
shores  appreciate  it  .for  whatever  it  individually  means  to  each 
of  them.  Occasionally  Sandy ®s  philosophy  runs  contrary  to  what 
seme  few  campers  feel  It  should  be»  but  the  Director  will  con- 
tinue to  enthusiastically  promote  the  policies  as  currently 
stated  in  the  brochure  and  information  sheets.  This  island 
should  continue  to  be  a relaxing  family  vacationspot  for  all 
rather  than  a special  interest  resort  for  a few. 

V ■ X 

Sandy  is  beautiful  just  the  way  it  is*  . « and  it  should 
remain  that  way  for  generations  to  come. 

Robert  C . Andrews 
Resident  Director 
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